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City Mission Statement

"With our eyes on the future, ears on the past and
feet in the present, the Mission of the City of Zillah is to
promote and maintain a desirable community for all.”

Positive Budget:

Infrastructure:

Diversified Economy:

Quality Rural Lifestyle:

Quality Public Service:

Good Partnership
with Schools:

Expanded Youth Activities:

Partner with Sr. Citizens:

Reduce the Crime Rate:

Promote Tourism:

Enhance Communication:

Ordinance Review:

Commerce:

To provide a strong fiscal leadership/management.
To support high quality public services and infrastructure.

To develop and maintain an infrastructure that will support a
diverse economy and high quality of life and promote
sustainable growth.

To promote and maintain a diversified economy that will
enhance the greater community of Zillah.

To provide and maintain a quality rural lifestyle where
everyone can have a feeling of safety, community and

community ownership.

To promote and maintain the highest quality of public services.

To strengthen the partnership with the school district. To
continue and expand the educational and recreational activities.

To provide opportunities for constructive and positive activities
for our youth.

To provide and maintain a supportive and healthy environment
for our senior citizens.

To decrease crime through education and community
invelvement.

To develop services to promete tourism.

To promote effective communications with the community at
large.

To establish and streamline the policies for the protection of the
community.

To promote economic development.
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The following statement has been adopted by the Zillah City Council as on official
expression of City Policy regarding the desired future for the community:

With our eyes toward the future, our ears on the past, and our feet in the
present, our vision for the City of Zillah is to remain a small, rural, family-
oriented town where everyone can enjoy a feeling of safety and community
ownership.

This will be accomplished by:
v’ Providing strong fiscal leadership and management;

v Developing and maintaining the infrastructure and public services
necessary to support a diverse economy and that will enhance our

high quality of life;

v’ Strengthening the partnership between the City and the Zillah School
District to expand educational and recreational activities in the
community;

v' Providing opportunities for constructive and positive activities for our
youth;

v Maintaining a supportive and healthy environment for our senior
citizens,

v’ Actively supporting winery and fruit related tourism and business
development opportunities; and

v’ Promoting effective communications within the community.

\\Zserver\shared_docs\Shared Documents\2011 Budget\2011 City Vizion Statement.doc



201 | BUDGET |
GOALS AND PRIORITIES STATEMENT

The purpose of this statement is to advise everyone connected with the budget process of the
priorities we have set to achieve our common goals.

It’s time again to ask that each department head submit their estimated budget for 2011. Because of
upcoming contract negotiations I was directed to put together early (rough) revenue and expense
projections for 2011. This was done with limited input from department directors so there may
obviously be the need for changes.

The current economic downswing has had an effect on the globe and has even trickled down into our
own community. It has reached many areas including business owners and developers. We have seen
building activity and retail sales decrease this past year and have been told to expect a continued
decline through 2012. The good news is that while we are realizing some of the effects, they are
minimal in comparison to some of the other effects we are seeing throughout the world. It helps that
we have people in place who have dealt wisely with the budget during times of bounty.

2010: There have been a few negative hits to revenue during the 2010 budget and, because of that,
staff has been asked to watch any unnecessary spending. Such hits include building revenues
projected for a large project that postponed their building. Approximately $110,000 in revenue will
not be realized that was projected for 2010. Fortunately (so far) there has been an increase, though
minimal, in some of our other line items. We always project revenues conservatively and that means
the likelihood of the line items coming in higher than anticipated is greater. The Mayor believes that
if the City continues to “stay the course” in keeping a watchful eye on spending the City will
ultimately weather the economic storm that is on the horizon and in a few years will be able to once-
again have available revenue in order to purchase much needed equipment and supplies and if
necessary, may even support additional labor.

Building permit revenues decreased significantly during 2009 and 2010 in comparison to the last few
prior years. Other construction has also slowed. It is our hope that construction will again, boom in
the next few years. Zillah seems to be a bedroom community where people want to live and raise

their families.

Salaries and benefits will need to be considered very seriously during contract negotiations this year.
Hours need to be carefully monitored in the current year and in 2011 in order to keep current

programs at their present capacity.

It has been our intention to build up and maintain a moderate fund balance in order to provide working
capital to meet our expenditures during the entire year, without resorting to borrowing. Though the
economy is predicted to level out within the next two years the City works to stay on a steady on the
course of conservative spending.

In light of these objectives and constraints, we are requesting departments to again submit their 2011
budgets. Information has been distributed giving everyone a rough idea of where the city stands with
each fund and it will be necessary to come up with ideas of how cuts might be made to fill in the
deficits. We are requesting each department to scrutinize its operation for ways to reduce costs
without significantly affecting operational performance.

Note: It is the intention of this letter to provide Department heads responsible for budget
submissions with guidance concerning the policies and priorities of the Council.

Please feel free to contact me with questions or if I can be of assistance to you.

Sharon Bounds, City Clerk/Treasurer
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2011 BUDGET CALENDAR

8/16 City Clerk/Treasurer distributes Call Letter
8/16 Mayor meets with Department Heads to discuss budget
8/20 Departments submit Budget Estimates to City Clerk/Treasurer

8/20 to 10/8

Mayor and/or City Clerk meet
with each Department Head

Mayor and City Clerk/Treasurer meets

TBA with Finance/Budget Committee
10/18 City Clerk/Treasurer submits operational budget and program
Enhancement requests to Mayor and Council.
10/18 Preliminary Budget documents available to the
Council and Public.
10/18 Council Review of Preliminary Budget.
11 Public Hearing
Council adopts Ad-Valorem Tax Ordinance / 7:00 p.m.
11/1 Public Hearing on Proposed Budget / 7:00 p.m.
11/15 Public Hearing on Proposed Budget / 7:00 p.m.
12/6 Public Hearing on Final Budget / Continued hearing
12/20 Continued Public Hearing on Final Budget

Adopt 2011 Budget
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